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Situation Overview   
 FEMA-4482-DR-CA 

On March 22, 2020, the President approved Major Declaration FEMA-4482-DR-CA (DR-4482) for 

the COVID-19 Pandemic. 

 

 Executive Order N-33-20: 

On March 4, 2020, the California State Public Health Officer and Director of the California 

Department of Public Health (CDPH) ordered all individuals living in the State of California to 

stay home or at their place of residence, except as needed to maintain continuity of operation 

of the federal critical infrastructure sectors. 

 

 Global Health Advisory 

On March 19, 2020, the U.S. Department of State issued a Global Health Advisory at Level 4 (Do 

Not Travel) due to the global impact of COVID-19. 
 

Confirmed Global COVID-19 Cases 

Per Worldometers COVID-19 Live Updates as of 1400 on March 30, 2020: 

 850,302 (+74,233) Confirmed cases in 199 countries 

 41,658 (+4,532) Deaths  

Confirmed United States COVID-19 Cases - per Centers for Disease Control and Prevention 

(CDC) as of 1400 on March 31, 2020:  
Number of Cases Source 

1,042 (+156) Travel Related 
2,919 (+568) Close Contact 

159,578 (+21,911) Under Investigation 

163,539 (+22,635) Total Confirmed Cases 

2,460 (+455) Total Deaths 

 Data includes both confirmed and presumptive positive cases of COVID-19 reported to CDC or 

tested at CDC since January 21, 2020, with the exception of testing results for persons repatriated 

to the United States from Wuhan, China, and Japan. 

Confirmed California COVID-19 Cases and Fatalities as of March 30, 2020 

 Count 

Counties reporting cases 49 

Counties reporting community-acquired spread 42 

Unknown cases (County TBD*) 50 

 

  

https://covid19.ca.gov/img/Executive-Order-N-33-20.pdf
https://www.cisa.gov/critical-infrastructure-sectors
https://travel.state.gov/content/travel/en/traveladvisories/ea/travel-advisory-alert-global-level-4-health-advisory-issue.html
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Hospital Patient Counts per California Department of Public Health as of March 30, 2020 
 Count 

COVID + Hospitalized 1,617 

COVID Suspected 3,494 

COVID Positive ICU 657 

COVID Suspected ICU 602 

Confirmed California COVID-19 Cases by Local Health Department (LHD) as of Medical 

Health Coordination Center (MHCC) report on March 31, 2020 
Number of Cases Local Health Department (LHD) 

269 (+19) Alameda (includes the City of Berkeley LHD) 

1 Alpine 

1 Amador 

6 (+1)  Butte 

3 Calaveras 

1 Colusa 

246 (+34) Contra Costa 

14 (+3) El Dorado 

59 (+13) Fresno 

2 Glenn 

18 (+7) Humboldt 

17 (+8) Inyo 

8 (+3) Imperial 

47 (+17) Kern 

2 (+1) Kings 

3,001 (+534) Los Angeles (includes the City of Long Beach and Pasadena LHD) 

17 (+3) Madera 

85 (+7) Marin 

4 (+2) Mendocino 

6 Merced 

12 (+1) Mono 

43 (+2) Monterey 

9 Napa 

15 (+1) Nevada 

506 +(88)  Orange 

49 (5)  Placer 

284 (+80) Riverside 

271 (+33) Sacramento 

14 (+3) San Benito 

193 (+48) San Bernardino 

 736 (+131) San Diego 

404 (36) San Francisco 

122 (+10) San Joaquin 

67 (+5) San Luis Obispo 

297 (+40) San Mateo 

89 (+10) Santa Barbara 
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Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center 

as of March 31, 2020 

Fatalities County 

10 (+1) Alameda 

4 Contra Costa 

1 Kern 

54 (+10) Los Angeles 

1  Madera 

2 Marin 

2 (+1)  Monterey  

8 (+2) Orange 

2 Placer 

15 (+1) Riverside  

8 (+1) Sacramento 

2  San Benito 

2  San Bernardino 

10 San Diego 

5 (+3) San Francisco 

5 (+1) San Joaquin 

10 (+4) San Mateo 

31 (+3) Santa Clara 

1 Shasta 

1 Sonoma 

1 Tulare 

3 Ventura 

1 Yolo 

Total Fatalities: 179 (+27) Total Counties: 23 

777 (+32) Santa Clara 

40 (+4) Santa Cruz 

5 (+1) Shasta 

3 (+1) Siskiyou 

56 (+6) Solano 

58 (+1) Sonoma 

28 Stanislaus 

8 (+2) Sutter 

42 (+2)  Tulare 

1 Tuolumne 

143 (+25) Ventura 

21 (+4) Yolo 

5 Yuba 

50 County TBD* (Includes repatriation and Grand Princess second voyage cases) 

8,155 (+1,223) Total Counties: 49 
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EOC/DOC Activation Totals  
Level Number 

Federal 1 

State 6  

Operational Area Emergency Management 56 

Operational Area Public Health 51 

Tribes 2 

Utilities  27 

Total 143 

EOC/DOC Activations 
Organization Type Activation Level Operational Period 

FEDERAL 

U.S. Health and Human Services Secretary’s 

Operations Center 
- Level 1 (Highest) - 

STATE 

State Operations Center EOC Level 1 (Highest) 0700 – 1900 

 State Warning Center Situation Cell - Enhanced Watch 24/7 

Cal OES Multi-Regional Coordination Center EOC Level 1 (Highest) 0700 – 1900/ Duty Officer 

CalTrans DOC Level 2  M-F 0700 – 1700 

CDPH Medical and Health Coordination 

Center (MHCC) 
EOC Level 1 (Highest) 0700 - 1900  

Emergency Medical Services Authority DOC Level 1 (Highest) 0700 – 1900 

Department of Corrections and 

Rehabilitation  
DOC Level 2 0800-1700 

Note: For a list of Operational Area, Tribal, and Utility EOC/DOC activations, see Addendum. 

Deployments 
Location Cal OES Staff CDPH Staff 

City of San Carlos ICP 4 - 

Alameda County 1 - 

Amador County EOC 1   

Butte County EOC 1 - 

Calaveras County EOC 1   

Contra Costa County 1 - 

El Dorado County EOC 1 - 

Fresno County EOC 1 - 

Fresno Cal OES/CDPH Warehouse 2 - 

Imperial County EOC 1 - 

Los Angeles County EOC 1 1 

Mendocino County 1 - 

Merced County EOC 1 - 

Modoc County EOC 1 - 

Mono County EOC 1 - 
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Location Cal OES Staff CDPH Staff 

Monterey ICP - Asilomar 2 - 

Multi-Regional Coordination Center 

(MRCC) 
5 - 

Napa County 1 - 

Nevada County EOC 1   

Orange County EOC 1 - 

Plumas County EOC 1 - 

Riverside County EOC 1 - 

San Benito County 1 - 

San Bernardino County EOC 1 1 (+1) 

San Diego County EOC 1 2 (+2) 

San Diego ICP – Kearny Mesa  2 - 

San Diego ICP - MCAS Miramar 1 - 

San Francisco - 2 (+2) 

San Joaquin County - 1 

San Louis Obispo EOC 1 - 

San Mateo County 1 1 (+1) 

Santa Barbara EOC 1 - 

Santa Clara County 1 - 

Santa Clara County Healthcare 

Facilities 
0 0 (-3) 

Shasta County EOC 1 - 

Sonoma County 1 - 

Solano County EOC 1 - 

Tehama County 1 - 

Tulare County EOC 1 - 

Tuolumne County 1 - 

UNC Mercy Ship 5 - 

Ventura County EOC 1 - 

Yolo County EOC 1 - 

Yuba-Sutter EOC 1 - 

State Operations Center - 23  

Total 55*  31 (+3) 

*Includes staff working remotely 

Proclamation Totals  
Level Number 

Operational Areas 54  

Cities/Towns 296 

Tribes 49 (+1) 

Total 399 (+1) 
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For a list of County and Tribal proclamations, see end of Addendum. 

Legislative & External Affairs 
 Legislative Affairs, CA Department of Public Health, CA Health and Human Services, FEMA, and 

other federal and state partners held a COVID-19 March 31, 2020, briefing call with CSAC, CA 

League of Cities, and select local officials. 

 The Governor’s Office and Cal OES Legislative and Legislative Affairs held a March 31, 2020 

conference call with Senate and Assembly caucuses. 

Office of Tribal Coordination 
 Next CA Statewide Tribal Assistance Coordination Group call will be April 3, 2020 at 1100 hours. 

 Governor’s Tribal Advisor hosts a Tribal Leaders call Wednesdays at 1700 hours.  

 62 tribes have closed or will be closing Casino operations through March 31, 2020. 

 49 tribes have declared State of Emergencies.  

Office of Access and Functional Needs (OAFN) 
 OAFN continues to make foreign language translation services, telephonic interpreter services, 

and American Sign Language(ASL)/ Video Remote Interpreting services available to local, 

state, and federal partners on an as-needed basis. 

 OAFN convened a meeting with FEMA’s Office of Disability Integration and Coordination (ODIC) 

to ensure an overarching State-led, federally-supported access and functional needs-specific 

implementation strategy to all COVID-19 response operations. 

Office of International Affairs 
 Participated on March 31, 2020, conference call with Mexican Consulate regarding resource 

assistance for vulnerable Mexican population. 

Advanced Planning Unit (APU)  
 Submitted request for information to CA Department of Public Health regarding disposal of 

contaminated PPE. 

U.S. Navy Ship (USNS) Mercy 
 Bed capacity of 1,000 and above includes bunk beds throughout.  

 Lower-level space approximately 440 single beds and 80 ICU beds for 520 total. 

USNS Mercy Hospital Ships as of March 31, 2020 
Category Count 

Onboard (Med Surge) 7 

Onboard (ICU) 1 

Onboard (Awaiting placement) 1 

Total patients onboard 9 

Left AMA 1 

In Transit to Ship 1 

Total patients discharged since March 28, 2020 3 
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Communications/Crisis Communications Task Force (ESF 2/ESF 15)   
 Coordination and information-sharing with Federal PIO counterparts from FEMA, U.S. Army Corps 

of Engineers, and SBA. Coordinated communications through the JIC with SOC via PIO. 

 Coordinated communications through the Joint Information Center with SOC via PIO. 

 Coordinated infographics production / translation of infographic.  

 Coordination with County and Federal PIOs. 

 Coordinated American Sign Language (ASL) interpreter at Governor’s press conference.  

 Shared messaging on social media with a focus on: staying at home, 6 feet distance, and 

healthcare worker volunteers. 

 Amplified Governor’s Office and partner agency messaging including situation updates, 

executive orders, available resources, and safety messaging. 

 Responded to inquiries from the media and public.  

 Updated staffing pattern for Cal OES team and Joint Information Center support teams. 

 Expanded audio/visual team capabilities through support from CALFIRE.  

 Scheduled two conference calls next week with County PIOs to ensure open line of 

communication for information sharing, coordination and support.  

 Scheduled two conference calls next week with Federal PIOs to ensure open line of 

communication and coordination.  

 Continued to monitor new COVID-19 locations for communications needs. 

 Incorporated Access and Functional needs representative into task force team operations. 

Cal OES Public Safety Communications (PSC) 

 NSTR 

Joint Information Center (JIC) 

 Amplified Executive Order today on initiative to surge health care workforce to support COVID 

fight.  

 Assisted Alameda, Contra Costa, Marin, Santa Clara, San Francisco, San Mateo, and Berkeley in 

amplifying messaging to extend their self-isolation orders to May 1, 2020.  

 Created and distributed a Spanish language version of the “Get Tested” flowchart graphic 

describing how to determine if you should be tested and the steps that follow. 

 Developed a schedule to ensure we know by 1700 hours daily, what our partner agencies’ next-

day press releases will be and amplify them accordingly.  

Corrections Facilities & Corrections Hospitals Task Force  
Accomplishments: 

 NSTR 

Cybersecurity Task Force (ESF 18)  
 Identified and mitigated risk of two leaked credentials belonging to California state agency 

involved in CA-ESF 8 operations.  

 Task Force partner agencies finalizing implementation plan for Telework Vulnerability Mitigation 

mission (MRT LAW-14128).  

 Working with San Diego fusion center and LA Cyber Center on COVID-19 phishing incidents. 

 Implementing Resource Request to enhance cybersecurity posture at state agencies, 

particularly those heavily engaged with the COVID-19 response. 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.acphd.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=29QkFODakziewMkJhc10HPEuq4jboJhLVP7IYu1QSwU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.coronavirus.cchealth.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=j7sTPZqYUmDB9yBHEetL%2FiIXKSVDdU0GWea0gPraGv8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcoronavirus.marinhhs.org%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=pV9rZgrb%2FsJmT9nrAE76fi%2BQyU1yK2Nt3YuZ80bk1gs%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sccgov.org%2Fsites%2Fphd%2FDiseaseInformation%2Fnovel-coronavirus%2FPages%2Fhome.aspx&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=uPf%2BBvsPUdjHxa%2BnrGDKVkjHQqVSyBsic%2BU%2B35pYuDY%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sfdph.org%2Fdph%2Falerts%2Fcoronavirus.asp&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=06tkJqSfAPMHroO9PTKt97NSmfgVpLH1K4YIbOTZwIU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.smchealth.org%2Fcoronavirus&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=A5CEcLO0%2BAuuHe9ku6%2B%2Blxb2FG2MBGq9b6sb3glpNq8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cityofberkeley.info%2Fcoronavirus%2F&data=01%7C01%7CMonica.Vargas%40CalOES.ca.gov%7Ca59da53c441b47310aca08d7d4e255a1%7Cebf268ae303647149f69c9fd0e9dc6b9%7C1&sdata=oAwzoNlFXyvKGk335y3%2BPiue4zJkla4tNwbVvB6YH14%3D&reserved=0
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California State Threat Assessment Center (STAC) Open Source Media 

 NSTR 

Economic Impact/Recovery Task Force   
 The task force has new members from the Governor’s Office of Planning and Research (OPR), 

FEMA, and Governor’s Cabinet Members, and plan to add members from additional agencies 

as well.  

 The following three (3) SBA programs that will be positively impacted by the Federal stimulus:  

o Economic Injury Disaster Loans of up to $2M with a $10K cash advance. 

o Paycheck protection, which is forgivable, is used on allowed expenses. 

o $17B in relief for existing portfolio to cover loan payments for the next 6 months. 

Additionally, EDA and Small Business Development Centers received additional funding. 

 There are approximately 120 incoming policy ideas in the tracker, on themes including property 

tax, sales tax, short-term capital access, and industry specific requests. 

California Governor’s Office of Business & Economic Development (GO-Biz) 

 GO-Biz is monitoring and responding to ongoing business and economic issues and evaluating 

impact of federal stimulus. 

 GO-Biz is providing technical assistance to businesses and connecting them to capital and 

other resources.  

Fire/Law Enforcement Task Force (ESF 4/ESF 13)  
 Continuing to monitor the COVID-19 Personal Protective Equipment (PPE) needs for Law 

Enforcement agencies. 

 Continuing to coordinate with Coroners Task Force for refrigeration vehicles and refrigeration 

storage.  

California Highway Patrol (CHP) 

 NSTR 

California National Guard (CNG) 

 500 CNG personnel have been requested by CalVolunteers and CHHS to provide humanitarian 

assistance to augment food distribution through food bank and pantry locations due to COVID-

19 disruption of local and volunteer activities throughout the state. 

 250 CNG personnel have been activated for emergency staffing levels to support Cal OES 

COVID-19 response in accordance with the Governor’s Order. 

Future Opportunities Task Force  
Accomplishments: 

 Currently in tracker: 89 reinvestment/recovery ideas and 103 government resiliency idea.  

 Continuing research on short-term/mid-term issues the task force can address.  

 Worked to establish short-term objectives and long-term priorities for the task force.  

Housing and Social Services Task Force (ESF 6)  
Accomplishments: 
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 Meeting held on March 31, 2020 on strategy for Housing and Jobs Production Program: 

Catalyzing State and Federal Emergency Response Resources for Housing Production & 

Homelessness Solutions.  

 Advance Planning team continues to explore federal language and coordination with other 

task forces and departments. 

 Developed for Governor’s Office consideration, a concept on how to channel philanthropic 

donations for rental assistance to local Housing Authorities and 501(c)(3)s for local distribution.  

 Developing guidance to amplify Executive Order’s efforts to keep people housed. Target 

release in next two days. This includes: 

o Department for Fair Employment & Housing (DFEH) bulletin to landlords about 

discrimination and harassment related to COVID-19. 

o Guidance to landlords and tenants related to the State Eviction Executive Order.  

o Responding to Governor’s Office request on options and strategies for further 

communications and amplification efforts to keep people houses. 

Housing 

 NSTR 

CA Department of Social Services (CDSS) 

Children and Family Services: NSTR 

Food Assistance: 

 The task force is working with federal partners at Food and Nutrition Services (FNS) on a plan to 

allow CalFresh recipients to purchase food online using Electronic Benefits Transfer (EBT). 

 CDSS is funding food banks for emergency food– $6 million distributed. 

 Internal data dashboard established to help staff track statewide trends. 

Community Care Licensing Division (CCLD) 

 CCLD’s Rapid Assessment and Support Teams (RAST) are monitoring facilities to help ensure the 

health and safety of residents. 

 As part of its active engagement with licensees, CCLD continues to issue Provider Information 

Notices (PINs), providing information and guidance to facilities amid the COVID-19 outbreak. 

 CCLD is working with employers who are requesting pop-ups to support essential workers. 

Multiple pop-ups have been launched, and more are being added.  

 For childcare providers already licensed by CCLD, they are working update their business plan. 

Homelessness Subcommittee 

 DGS is finalized outreach calls with hotels today. 

 30,000 beds have been identified as a potential resource. 

 Homeless Population Contingency Planning through Hotels & Motels - Hospital Surge Prevention 

o Released Project Roomkey Fact Sheet and finalized FEMA Reimbursement Fact Sheet.  

o Conducted call and informed cities and counties regarding Project Roomkey, as well as 

FEMA reimbursement with County Welfare Directors, Tribes, Homeless Continuum of Care 

Program, and local emergency response systems.  

In-Home Supportive Services (IHSS):  

 IHSS guidance and information was issued to counties, including information on the 

implementation of an emergency back-up provider system, and augmented funding to 

accommodate increased IHSS social worker overtime. 
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Access and Functional Needs  

 NSTR 

Guidance and Technical Assistance Local Jurisdictions 

 NSTR 

Trailers 

 Proposed allocation based on point-in-time (PIT) count of 1,305 anticipated. 

 Counties should utilize mission tasking through Cal OES to request trailers as part of the $50 

million. 

Housing Trailer Operations as of March 31, 2020 

 Count 

Total Trailers Allotted for Counties 1,305 

Total Trailers Delivered to Counties 302 (+86) 

Total Cost of Delivered Trailers $4.5 M (+$1.9 M) 

Hotel Rooms for Homeless Populations as of March 31, 2020 

 Count 

Total Hotel Rooms Required 15,000 

Total Hotel Rooms Acquired 5,651 (+154) 

Total Hotel Rooms Remaining to Meet Unmet Need 9,349 (-154) 

California Department of Social Services (CDSS) Disaster Services Branch  

 Supporting the Housing and Social Services Task Force with mission requests. 

 Coordinating with DGS, CDPH, and Cal OES for mass care resources requested by Operational 

Areas to support COVID-19 efforts. 

Innovation & Technology Task Force  
 Continuing effort to consolidate all data streams into a centralized dashboard that is the single 

source of information for the SOC. Improving the existing statewide cases and hospital data 

tabs. 

 Developed secure platform and process to enable county access to its case data, hospital 

operations data, etc. Instructions will be sent to each county’s Local Health Officer by March 31, 

2020.  

 Completed the California Health Corps surge volunteer intake webpages at the 

COVID19.ca.gov website.  

 Consolidating several data streams into a centralized dashboard which will be a single source of 

information for the SOC. 

 Implemented a daily 1900 hours delivery of the Daily Analysis Book to Mike Wilkening that 

contains the latest data and trend analysis. 

Logistics/Commodity Movement Task Force (ESF 7) 
 

 Contra Costa County FMS Site assessments being conducted by USACE. 
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 Continue with stand-up of Santa Clara and San Mateo FMS.  

 New process (Sales Force) under development to segregate medical requests from all requests, 

routing to Medical Adjudication, assignment and performance tracking. 

 Requested 55 Abbott Point of Care devices from HHS. 

 The Third SNS PPE Allotment was received at CDPH: 

o 120,900 N95 Masks 

o 287,022 Face Masks 

o 62,413 Face Shields 

o 51,375 Surgical masks 

o 3,528 Coveralls 

o 368,514 Gloves 

 San Diego & Asilomar in close out process.  

 San Carlos: contracting for wrap around service has been right-sized and extended to  

April 30, 2020 Ventilator project. 

 ConOp for College ventilator retrieval: 4/1 pick-up of approximately 198 ventilators (this number 

may change) from the Long Beach convention Center. Those units be will delivered to Bloom in. 

Sunnyvale, for refurbishment.  

 As of 1400 hours on March 30, 2020, delivered 72 trailers to Los Angles and 14 to Pasadena. 

 Cumulative travel trailers delivered is 302.  

 DGS Updates:  

o Resourced two (2) pallets of water. 

o Procured 98,000 towels for Chevy Chase Park in Los Angeles: 192 towels will be delivered 

on April 1, 2020 and the remainder of 97,808 towels will arrive on April 4, 2020. 

o Researched missions requesting disinfectant spray. 

o Continuing to research various medical supplies for various items. 

 Coordinating the 7-11 mask donation movement for distribution. 

 Moving Travel Trailers to Los Angeles and Pasadena. 

 Continue to monitor Virgin Atlantic movement.  

 Fontana/UPS Warehouse being stood up. Expect Mission capable on March 31, 2020. 

Alternate Care Sites: 

 Integrating with CA Health and Human Services (CHHS) as for right sizing, releasing and retaining 

capabilities. 

 Asilomar site in process of demobilizing.   

Congregate Housing Updates 

 DGS will continue to reach out to 168 hotels starting March 30, 2020 to vet for congregate 

housing-list provided by CA Department of Public Health (CDPH).  

Cal OES SOC Logistics  

 100,000 surgical and 100,000 N95 masks enroute to Orange County from Fresno warehouse. 

 16,000 nitrile gloves delivered to Napa County Health Department from OES Stockton 

warehouse. 

Ventilator Updates 

 147 ventilators picked up in Sunnyvale March 30, 2020, and shipped to Los Angeles as part of 

the strategic cache for issuance.  

 Three (3) units failed calibration and remain in Sunnyvale. 
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 All Community College Ventilators will be picked up by Disaster Log trucking assets and shipped 

to Stockton starting March 30, 2020. Ventilators will then be retrofitted at the warehouse and 

pushed to locations upon retrofit completion (large logistical lift with 120 community colleges 

across the state).   

 Attempting to consolidate over 140 colleges into pools for Cal OES Logistics to retrieve 

ventilators. 

 

Ventilator Inventory as of March 31, 2020 

PPE Ordered 
Need 

Refurbishment 

Ready for 

Deployment 

Total Required to Meet 

Demand 

Ventilators  3,110 (+100) 936 (+308) 462 (-116) 10,000 

Department of General Services (DGS) 

 Sourced 98,000 towels for Chevy Chase Park in Los Angeles. 192 towels scheduled for delivery 

April 1, 2020 and remaining count to arrive April 4, 2020. 

Resource Request Tasking 

 ACTION REQUIRED COORDINATING EN ROUTE ON SCENE CLOSED 

SOC 6 (+1) 187 (+44) 3 38 (+3) 128 (+5) 

MHCC 0 37 (+8) 14 (+3) 0 361(+7) 

Total 6 224 17 38  489 

Note: See Incident Action Plan (IAP) for SOC Resource Request Tasking details. 

Public Health and Medical Task Force (ESF 8)  
 Public health and medical operations maintains the following three priorities: 

o Medical surge through facilities procurement and support 

o Medical surge through supplies procurement and resupply planning 

o Medical surge through staffing procurement and innovative solutions 

 Alternate Care Facility Timeline Estimate Visual created to accompany the facility tracker. 

 Riverside Federal Medical Station (FMS) is stood up and ready to accept patients. 

 Los Angeles Convention Center FMS is stood up and accepting patients.  

 USNS Mercy is accepting patients.  

 FMS cache delivered to the San Mateo site. 

 Staffing Workforce Development meeting scheduled for March 30, 2020.  

California Department of Veterans Affairs (CalVet) 
 NSTR 

California Department of Public Health (CDPH) 
 The MHCC received approximately 6,861 (+250) inquiries from local health jurisdictions and 

healthcare facilities. 

 CDPH continues to coordinate with the Office of the Assistant Secretary for Preparedness and 

Response (ASPR) to receive resources from the Strategic National Stockpile.  

Guidance 
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 The U.S. Department of State Bureau of Consular Affairs have increased travel restrictions for all 

international travel to Level 4: Do Not Travel.   

 Food and Drug Administration (FDA) released a Frequently Asked Questions guidance 

document on Diagnostic Testing for SARS-CoV-2 on March 31, 2020 

o https://www.fda.gov/medical-devices/emergency-situations-medical-devices/faqs-

diagnostic-testing-sars-cov-2 

 U.S. Department of Health and Human Services released guidance for Diagnostic Technologies 

and product procurement entities on March 31, 2020.    

 On March 30, 2020 the California Department of Corrections and Rehabilitation posted CDPH 

guidance on COVID-19 for California Prisons. This guidance is located at the following link: 

 https://www.cdcr.ca.gov/covid19/memos/  

 CDPH is drafting the following guidance documents: 

 When to go to the Emergency Room (ER) Guidance. 

 Guidance for Dentistry – In review. 

 On March 31, 2020, CDC posted several new and updated guidelines for Healthcare 

Professionals including Management of COVID-19 Positive Patients, resources for Correctional 

and Detention Facilities, disinfecting homes if someone is sick, Screening Dialysis Patients, and 

Dental Settings Guidance. 

Healthcare Delivery System 

 CDPH Center for Health Care Quality continues to provide technical assistance to providers and 

stakeholders, such as providing health care facility ArcGIS and data support, situational 

reporting, and other support functions.  

Emergency Medical Services Authority (EMSA) 
 EMSA is coordinating with AMR to acquire 25 paramedics and 25 EMTs to support multiple ACS 

throughout California 

 EMSA has established a Patient Movement Unit for statewide coordination and is preparing to 

stage Ambulance Strike Teams at key locations. 

 EMSA activated the Patient Unified Lookup System for Emergencies (PULSE) and provided on-site 

PULSE training in San Mateo and Riverside. 

Department of Health Care Services (DHCS) 
 Community Based Adult Services All Plan Letter 20-007 was issued to Managed Care Plans on 

March 31, 2020.   

 Pursuant to the Executive Order issued March 30, 2020 CDPH Women, Infants, and Children 

(WIC) is in the process of adding food types and package sizes that were previously unavailable 

to WIC participants per state regulations, but allowable under federal rules.  

Office of Surgeon General (OSG) 

 Dr. Burke Harris is scheduled for an interview on March 31, 2020, with CBS/KNX News Radio in Los 

Angeles to discuss the importance of social distancing as well as the importance of managing 

stress during this time. 

https://www.fda.gov/medical-devices/emergency-situations-medical-devices/faqs-diagnostic-testing-sars-cov-2
https://www.fda.gov/medical-devices/emergency-situations-medical-devices/faqs-diagnostic-testing-sars-cov-2
https://www.cdcr.ca.gov/covid19/memos/
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Schools Task Force   

California Department of Education (CDE) 
 On March 30, 2020, CDE issued the letter of First Apportionment for the SB 117 COVID-19 LEA 

Response Funds, Fiscal Year 2019–20. Warrants for the $100 million apportionment will be mailed 

to each county treasurer on or about 4/6. 

 As of March 30, 2020, County Superintendents of Schools have confirmed that school sites are 

closed to traditional instruction through the dates listed below. Dates are subject to frequent 

change based on local school board decisions, the direction of public health officers, and local 

public health conditions. 

School Closure Status as of March 31, 2020 

Counties Anticipated Date of Reopening 

Fresno, Tuolumne 4/13 

Sierra 4/14 

Amador, Butte, Del Norte, Humboldt, Imperial, Inyo, Mariposa, 

San Joaquin, Tehama 
4/17 

Plumas 4/24 

Riverside 4/30 

Alameda, Contra Costa, Kings, Lassen, Marin, Mendocino, 

Mono, Monterey, Napa, Nevada, Placer, Sacramento, San 

Benito, San Bernardino, San Francisco, San Mateo, Santa Clara, 

Shasta, Solano, Sonoma, Stanislaus, Sutter, Ventura, Yolo, Yuba 

5/1 

Kern, Los Angeles, Madera, San Luis Obispo 5/4 

Santa Cruz 5/5 

Alpine, Calaveras, Colusa, El Dorado, Glenn, Merced, Modoc, 

Orange, San Diego, Santa Barbara, Siskiyou, Trinity, Tulare 
TBD* 

*These counties do not have a consistent county-wide closure date at this time, or have tied school dismissal to 

the Governor’s stay-at-home order. 

 CDE’s Executive Team provided updates and received feedback on assessment and 

accountability, grading and graduation requirements, SB 117 funding, special education, school 

site closures and distance learning efforts. 

 CDE will host a webinar on Thursday, April 2 at 1500 focused on distance learning for students 

with special needs. 

California Community Colleges Chancellor’s Office (CCCCO) 
 Hundreds of thousands of community college students are resuming their classes online this 

week after wide scale conversion from in-person instruction. 

 Community colleges are donating approximately 200 ventilators to the state and are sending 

the ventilators, per Cal OES Logistics instructions, to a centralized location in Sunnyvale for 

quality assessment and refurbishment.  

 Holding weekly webinars with college leaders to provide guidance on new emergency policies 

for online education and to support students. A daily newsletter with updates is distributed to the 

field Monday through Friday. 

 Working with Cal OES to begin applying for Public Assistance. 
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 In coordination with Cal OES Recovery, conducted a webinar with Community College business 

official regarding Public Assistance process. 

 Resolution from state Board of Registered Nursing on request for flexibility on clinical hour 

requirements so that nursing students can complete their programs is a high priority. 

 Increasing broadband access among low income and rural students is a high priority. 

University of California System (UC) 
 UC has curtailed all “non-essential” operations and moved to remote instruction. 

 All UC actions are focused on the medical center side of UC operations and gearing up for 

surge. 

 Working with Cal OES to begin applying for Public Assistance. 

California State University System (CSU) 
 The CSU Chancellor’s Office will continue to work with Cal OES for requests to utilize CSU 

facilities.  

Transportation and Infrastructure Task Force (ESF 1/ESF 3)   
 On March 30, 2020, Secretary Kim met with the CEO of the California Trucking Association 

regarding efforts to keep the trucking supply chain open.  

 On March 29, 2020, DMV added the application for a replacement driver license to the DMV 

website. This allows customers to order a replacement license without visiting a DMV field office. 

DMV issues approximately 1 million duplicate driver licenses each year. 

 Caltrans and CHP receiving requests from local governments to use Caltrans Park and Ride lots 

for mobile COVID-19 testing. 

 The Amtrak California Zephyr long distance service has been suspended due to COVID-19 

related staffing concerns from Denver, Colorado to Emeryville, California through April 12, 2020.  

o Zephyr California stops include Truckee, Colfax, Roseville, Sacramento, Davis, Martinez, and 

Emeryville. Bus service is available from Nevada to Sacramento, and then the Amtrak 

state-supported Capitol Corridor runs from Sacramento to Emeryville. 

California Public Utilities Commission (CPUC) 
 On March 20, 2020, CPUC requested all regulated Electrical, Gas, Water, Communication, and 

Rail companies provide the Commission with written copies of their policies for responding to 

and continuing operations through the COVID-19 outbreak.  

o On March 25, 2020, additional requests were sent to regulated passenger and vessel 

carriers for their plans and policies.  

 The CPUC Rail Safety Division (RSD) was advised that the Federal Railroad Administration (FRA) 

granted an emergency waiver from certain Code of Federal Regulations (CFR) regulations 

applicable to general railroad operations, inspection, testing and maintenance practices in 

response to the COVID-19 pandemic.  

o Potential impacts of these waivers are currently being reviewed. 

California Department of Transportation (Caltrans) 
 Caltrans and CHP receiving requests from local governments to use Caltrans Park and Ride lots 

for mobile COVID-19 testing. 

 As of March 29, 2020, 20 out of 86 Safety Roadside Rest Areas (SRRAs) are closed. Most are due 

to seasonal closures and emergency construction activities.  
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 Four (4) contractors have ceased operations over COVID-19 concerns, affecting delivery of 19 

construction contracts.  

Energy Commission (CEC) 
 CEC initiated surveys of refining companies to assess impacts of decreased demand for 

gasoline and jet fuel. Initial conference calls were conducted with three refining companies 

representing 58 percent of the state’s capacity on 3/27. CEC will initiate daily collection of 

crude inputs and diesel fuel inventories beginning this week. 

 CEC continues to monitor the energy sectors in California and nearby states for potential issues 

due to quarantines and other factors. 

 Diesel fuel demand is estimated to be near or slightly below historical levels for this time of year 

as goods movement continues to provide foodstuffs and other supplies to grocery stores and 

other businesses. 

 CEC received reports from NRG of multiple electric generators having difficulty procuring non-

contact thermometers for COVID-19 screening. The supply issue affects 8 NRG plants, including 

the El Segundo and Carlsbad power plants, which CEC considers to be critical for maintaining 

local reliability needs.  
o CEC is providing NRG contact information for the local EOCs relevant to the following 

power plants and counties. 

California Department of Water Resources (DWR) 
 State Water Project (SWP) including water storage and delivery systems, dams, aqueducts, 

power plants and pumping plants are operating per plan with no impacts reported. 

California Utilities Emergency Association (CUEA) 
 NSTR 

California State Threat Assessment Center (STAC) Critical Infrastructure Protection 
 NSTR 

California Department of Food and Agriculture (CDFA) 
 CDFA, in collaboration with the Cal OES, Office of Private Sector/ NGO Coordination, identified 

alternate vendors for ag sector partners to procure PPE and disinfectant. Vendor contact 

information was provided to Ag Industry point of contacts. 

 CDFA will be posting a link on the website to CDC’s guidance for internal staff and the 

agricultural industry point of contacts on extended and reuse of respirators. 

 CDFA has shared guidance with internal staff and the agricultural industry on extended and 

reuse of respirators. 

 CDFA submitted essential employee Personal Protection Equipment and disinfectant resource 

request to SOC Operations. CDFA is awaiting decision on resource prioritization. 

o It is anticipated if supplies cannot be procured, impacts to the food production and food 

supply could be imminent. 

 Food and Agriculture Critical Infrastructure industries report critical PPE and supply issues. It is 

anticipated if supplies cannot be procured, impacts to the food production and food supply 

could be imminent. 

 CDFA is coordinating industry critical supply orders for Food and Agriculture Critical Infrastructure 

with the SOC. 
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Volunteers & Philanthropy Task Force 
 Reinforced connections between county EOCs and foodbanks to submit requests for assistance. 

 Continued coordination with Department of Aging for last mile delivery and use of 211 as a 

resource for seniors. 

 Three different groups (National Guard, California Conservation Corp and Team Rubicon) are 

supporting foodbanks.  

 Donation and sales requests should be sent to contributions@caloes.ca.gov  

 Developing a process to connect mapped needs with mapped assets:  

o Working with mapping/GIS team to provide updates to the Food Task Force map. 

o Identifying a process for deploying assets to meet mapped needs.   

 Establishing a contract with LCCC organizations to deploy to foodbanks to help transition the 

National Guard. 

Food & Supplies Workgroup 
 CalFresh (Federal SNAP), the largest food program in California, is experiencing an increase of 

tens of thousands in applications statewide.  

 California received federal approval to issue Emergency Allotments to all SNAP recipient 

households in California.  

 California has received federal approval waive certain verification requirements to receive 

benefits, such as an interview requirement, through end of May for households that provide 

identity verification and other verification requirements. Guidance will be developed and issued 

to all counties next week. 

 We are working with our federal partners at Food and Nutrition Services (FNS) on a plan to allow 

CalFresh recipients to purchase food online using electronic bank transfers. 

 Collect foodbank survey data to understand demand and volunteer needs.   

 Expedite requests to match with volunteer resources.   

 Continue developing list of organized volunteer organizations and their capacity to assist with 

volunteers. 

 Continue pushing volunteer campaign to promote volunteerism. 

 Coordinate with Department of Aging on senior programs’ volunteer needs. 

 Strategy to assist seniors not currently being served by programs who need last mile food 

delivery assistance. 

 Survey counties on the challenges, strategies, and gaps in last mile delivery for those with access 

and functional needs.  

 Host call with key Voluntary Organizations Active in Disaster (VOAD) agencies to begin 

coordination. 

Food Distribution Summary as of March 31, 2020 
 Amount 

Foodbanks Open (CDSS Contracts) 48 

Foodbanks Open with State-Organized Volunteers 17 (+2) 

Number of CA National Guard Deployed to Food Banks 281(+33) 

Number of Team Rubicon Personnel Deployed to Food Banks 27 (+20) 

Number of CA Conservation Corps Deployed to Food Banks 34 (+10) 

mailto:contributions@caloes.ca.gov
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California Department of Food and Agriculture (CDFA) 
 NSTR 

Contributions Workgroup  
 Identify and action medical contributions that support first responders, healthcare workers, and 

bed capacity. 

 Catalogued 306 (+81) resource procurement and donation focused emails today. 

 Catalogued 148 e-mails into Contributions database. 

 Processing and validation of solicitation requests has been moved to DGS/CDPH for 

procurement. 

 Working to develop online portal to streamline process to intake offers. Estimated launch is 

Thursday, 4/02. 

 Received donations of: 

o 12,000 N95 respirators from Takeda Pharmaceuticals America. 

o 16,000 32oz Bottles of Bleach from the American Chemistry Council. 

Workforce Development and Surge Capacity Task Force  
 Project Room Key: (Homeless Hotels) CDSS-led call confirmed that hotel leases will be executed 

county by county instead of by state. LA is the greatest area of need; TF is working to get 

information on other county needs. The TF will send resources on recruiting to CDSS to send to 

counties. 

 Health Corps: Distributed link to CHHS recruitment site to Chancellor's Office of Community 

Colleges to recruit students in their last semester of training. EDD will distribute link to 13,000 

health professionals in Cal Jobs, and identify candidates/job seekers who meet criteria currently 

in CalJOBS; will also send mass messages to those job seekers to recruit directly, as well as make 

direct calls to recruit for these openings. Will also distribute to CBO list, including participants in 

FOW Immigrant Service Provider webinar and CWDB CBO grantees and applicants. 

 Coordinated US Postal Service to set up two (2) virtual job application workshops on April 8, 2020 

and April 15, 2020 to hire 1000 people in the bay area. LWDA will refer displaced workers to 

these application workshops. 

 Met with the head of LA Homeless Service Authority (LAHSA) on Project Roomkey to create 

mechanisms for hiring displaced hotel workers for roles in hotels for people who are homeless. 

Roles will include customer service/guest services, and possibly security. 

 Submitted required delegation documents with the Department of Labor allowing EDD to 

administer the new programs under its purview included in the CARES act.  

Unemployment Economic Impact as of March 31, 2020 

 Amount 

Individuals Filed Today 152,252 (+84,227) 

Individuals Filed since March 12, 2020 1,657,679 (+152,252) 

County Reports (reported by MHCC and MRCC) 
 

Alameda 

 NSTR 

Contra Costa County 
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 Starting a disease investigation team.   

 Investigating procurement of Roche 6800 Automated Testing Machine.   

 Increase in positive tests performed from external lab, reporting lag time of 10-14 days prior.   

Del Norte  

 NSTR 

Imperial 

 NSTR 

Glenn 

 Public Health mobile health clinic trailer initiated at local hospital.  

Inyo 

 NSTR 

Lake 

 Working on increasing staffing levels through recruitment of volunteers to prepare for a surge. 

 Countywide, school closures extended through May 1, 2020. 

 Health Services coordinating with Lake County Fire District to conduct at-home testing of 

patients. 

Lassen  

 NSTR 

Los Angeles 

 United States Navy Mercy floating hospital ship is receiving non COVID-19 patients that meet 

established criteria.  

 County Medical Alert Center (MAC) is completing screening of patient transfers and 

coordinating transportation of patients.  

 On March 28, 2020, 20 Medical Services personnel arrived at the Convention Center to establish 

an Alternate Care Site (ACS).   

Marin  

 NSTR 

Mendocino 

 Mendocino County is deploying mobile trailers as Alternate Care Sites.   

Mono 

 Mono County has established a parking lot for the homeless population that currently live in their 

vehicles.  

Orange 

 NSTR 

Plumas  

 Plumas County is having conference calls with Public Health Laboratory to have instant testing 

ability for mass testing.  

 Working with volunteers to begin assisting homebound high-risk population.  

Riverside 

 Riverside County implemented a call center for several domains and has 960 inbound calls. 

 County case map has had 343,000 views.   

San Benito  

 San Benito local food bank offering drive-thru service; Salvation Army and My Fathers House 

providing food for community. 

 The Housing Opportunities Meals Empowerment (HOME) Resource Center is providing 24/7 

sheltering for the homeless population over the age of 18. 
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San Bernardino  

 NSTR  

San Diego 

 San Diego County is initiating a homeless shelter at the Convention Center.   

San Francisco 

 San Francisco County has extended the Shelter in Place Order until May 1, 2020.   

San Joaquin  
 NSTR 

San Luis Obispo 

 As of March 25, 2020, all public beaches are closed. 

San Mateo  

 NSTR 

Santa Barbara  

 NSTR 

Santa Cruz 

 NSTR 

Shasta 

 Shasta County is reporting five positive COVID-19 tests and has initiated contact tracing. 

Quarantine and isolation orders were given to known close contacts.  

Solano  

 NSTR 

Sierra 

 Sierra County is hosting a weekly Disaster Council meeting with local Health and Medical 

stakeholders on Fridays at 10:00 A.M.  

 Volunteer Fire Department in Downieville has a secondary ambulance to serve as a mobile 

urgent care unit. 

Sutter 

 NSTR 

Trinity 

 NSTR 

Ventura 

 NSTR 

State Agencies / Departments  

Business, Consumer Services, and Housing Agency (BCSH) 
 NSTR 

Alcohol Beverage Control (ABC) 

 NSTR 

Department of Consumer Affairs (DCA) 

 NSTR 

Board of Pharmacy  

 NSTR 

Government Operations Agency (GovOps) 

 NSTR 


